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WHY CHOOSE US?

We Are Creative Quality Commitment

We Are Always Improving

Honest & Dependable



OUR SERVICES
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Delay Services

Cost Control

Training



Estimating

Progress Reporting

Planning and Scheduling

Document Control
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How will you meet the anticipated scheduling needs for these projects?

The scheduling processes and procedures employed internally by Rock Solid Project Solutions (RSPS) are
unique in the industry and allow RSPS to successfully manage project risk through a proactive approach to
the project schedule.

First, RSPS has developed an internal training and mentoring program for schedulers, focusing on
standardizing the scheduling processes, from building the detailed baseline schedule with templates in, to
progress monitoring and delay management through successful integration and communication with the
project team. RSPS’s training and AACEi certifications ensure quality in schedule development, tracking,
executive reporting and issue management.

Through training on the effective use of the Critical Path method of scheduling, RSPS is able to monitor
multiple project activities simultaneously while ensuring that those activities that drive the completion of the
project receive the focus and attention necessary to help ensure that the project can be completed on time
and on budget. RSPS’s unique reporting provides a full accounting of every day on the Critical Path as the
project proceeds. The use of the Critical Path method of scheduling is a fundamental tool that allows RSPS’s
scheduling experts to provide the project team with the information to make the decisions necessary to
ensure that the project is a success.

Next, RSPS employs the industry standard in construction scheduling software, Primavera Project Manager
(P6), and utilizes it to monitor all relevant aspects of the project to ensure that delays are realized early to
minimize cost, efficiency is maximized and risk is effectively managed. Through the use of Primavera
products, RSPS'’s scheduling team can deliver the reports that delve deep into the issues affecting the project
timeline and present that information in a clear, concise and wholly relevant fashion.

Lastly, RSPS also places a great emphasis on its Weekly Executive Summaries and Monthly Project Schedule
Narratives. Through the use of the Weekly Executive Summary, RSPS is able to provide a weekly account of
issues affecting the critical path in an extremely brief fashion along with a report of the project’s end date at
that week. As part of the official Project Record, the Weekly Executive Summary provides an excellent
accounting of time along for the duration of the project. RSPS’s Monthly Schedule Narratives are designed to
highlight the critical aspects of the project schedule and to summarize this data in an easy to read format for
clarity, brevity and relevance. These Monthly Narratives include separate and distinct sections for Milestone
Summary, Critical Path Reports, as well as detailed descriptions of changes from the previous month’s
schedule. Along with this static data, these narratives include sections whereby RSPS uses multiple levels of
expertise to develop a concise analysis on potential problems to the project. This serves as a type of “early
warning” system that gives greater flexibility to the project team to develop innovative solutions to managing
delays and risk.

RSPS Schedule Narratives were developed from its extensive Claims background and as a result all relevant
information necessary to ensure that project risk is effectively managed has been included in these
narratives. Examples of these items include the section in the Weekly Executive Summary for “Potential
Problems” were potential delays are identified weekly as a result of analysis from the project team. The
Monthly Schedule Narrative also uses RSPS’s multi-layered analysis and review process to identify risk and
delays to help identify problems early. The identification of potential problems early is crucial to mitigating
the impact of Project delays and has been integral in the many successes that RSPS has had on projects of
similar scope.

Lastly, the RSPS team is familiar with the various contract delivery methods (design-bid-build, design-build,
and construction manager at risk); experience developing conceptual schedules for prospective and new
projects. Schedule validation during stages of design, including schedule changes associated with cost trends
is critical to identifying and managing early risk. Team deep experience in creating what-if type schedules to
evaluate different procurement strategies, including alternative contracting methods. RSPS focuses on
creating and maintaining the master schedule that integrates all project schedules; identify linkages, gaps,
float, logic relationships, dependencies between tasks and projects. Risk analysis is performed routinely
against all activities and to assist with project closeout.
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